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Pierce Cedar Creek Institute
Undergraduate Research Grants for the Environment (URGE)

2012 Request for Proposal

Part I - General Information
1. Purpose: 

The purpose of this Request for Proposal (RFP) is to obtain grant proposals from members of the Pierce Cedar Creek Consortium for student/faculty research projects.  The Undergraduate Research Grants for the Environment (URGE) program enables students, with support from a faculty mentor, to conduct an intensive, full-time research project during the summer term.  Applicants can request funding for one or two FTE student researchers per project.  Awards will be made based on the quality of the proposals. Each student researcher will receive up to a $3,500 stipend.  An additional $3,500 is available for supplies, equipment, travel, research support or faculty stipend.  Each student applicant can also request up to 12 weeks of on-site housing and food support while conducting research at the Institute.  

2. Eligibility:  

The URGE program is available to faculty and students of the Pierce Cedar Creek Consortium.  Full-time students who have not yet completed the requirements for graduation at the time of the project are eligible. Student researchers must commit to a 10 to 12-week, full-time research project. Faculty mentors must commit an appropriate portion of their time to actively and effectively mentor their student(s).  

3. Grant Award:  

The Pierce Cedar Creek Institute’s Biological Field Station Advisory Board will make grant recommendations to the Pierce Foundation Board for proposals from the best qualified applicants, who are responsible and capable of performing the project.  Up to fourteen projects will be funded in 2012.  The announcement of projects funded will be made in early March. 

Housing and meal service (breakfast and lunch) will run from May 7 until August 10.  Housing arrangements outside these dates will be arranged on an individual basis.  

4. Proposals:

A student may propose a research project to a faculty member or a faculty member may actively recruit a student.  To be considered, applicants must submit a complete response to this RFP, using the format in Part III, Application and Guidelines.  The entire URGE application and instructions are provided on the following pages.  A signed copy of the application (Word file sent electronically) must be received at Pierce Cedar Creek Institute by 5 pm EST, January 26, 2012.  
Proposals should provide a straightforward, concise description of the applicant’s goals and objectives with an emphasis on clarity, content and completeness (all material requested should be included).
5. Applicant Responsibilities:

The applicants selected will be required to assume responsibility for all grant activities described in their proposal.  They will also be responsible for meeting all reporting deadlines and other requirements of this grant as detailed in Part II, Terms and Conditions.  

Part II - Terms and Conditions
1. Indemnification:

The grantee shall indemnify and hold harmless Pierce Cedar Creek Institute and its agents and employees from and against all claims, damages, losses, and expenses including attorneys’ fees that may arise out of or resulting from the performance of the work required under this grant.

2. Responsibilities and Reporting:

The participants of all funded projects will need to sign a grant agreement and return it to the Institute prior to March 23, 2012.  The grant agreement signifies that the student researcher(s) and faculty mentor accept the responsibility to complete the proposed project and agree with the terms and conditions of the grant.  

All student researchers and faculty mentors are required to attend an orientation meeting on April 14, 2012.  Student researchers will be required to participate in weekly research meetings led by faculty mentors.  Faculty mentors will be required to lead at least one weekly meeting of the student researchers over the course of the summer.  Student researchers and faculty mentors are also strongly encouraged to participate in the Modular Courses and other special events throughout the summer.  

Grantees will be responsible for delivering a progress presentation and report on June 28, 2012 outlining the work accomplished to date, work to be accomplished before the project is complete, real or anticipated problems, along with notification of any significant deviation(s) from the grant proposal.  This report must be signed by the faculty mentor.

URGE grantees will present the results of their research on September 22, 2012 at the URGE Report Meeting.  URGE grantees must submit their research reports as a Word file (transmitted electronically or on computer media), written in scientific format, for review no later than September 28, 2012.  Faculty mentors will be responsible for reviewing two final reports and returning their comments to the Institute by 5 pm, October 12, 2012.  Grantees will receive comments back from reviewers by October 16, 2012.  The research report with revisions must be submitted to the Institute by October 26, 2012.  

Grantees are strongly encouraged to present their results at professional or student research symposia or conferences (supplemental travel grants may be available). Grantees are also encouraged to submit their results for publication in scientific journals. Grantees are required to inform Pierce Cedar Creek Institute of any publications and presentations that are the result of URGE research and to acknowledge Pierce Cedar Creek Institute sponsorship on presentations or publications.

Grantees are responsible for providing a copy of data obtained during the study with date of collection, spatial coordinates (UTM system), and any GIS layers created (ArcGIS format).  All documents and reports submitted to Pierce Cedar Creek Institute will become the property of the Institute to use and duplicate at the Institute’s discretion. Project data will not be made public without permission of the authors for a period of two years.
Students and faculty mentors are required to participate in the evaluation of the URGE program.  

3. Grant Payments:

Student stipends will be paid in four installments, the first in mid-May; one in July, after the interim report is accepted; one after the final report meeting; and one after the final report (with revisions) is received.  Faculty stipends will be paid in two lump sums, one after the interim report is accepted and the second after the final report (with revisions) is received.  

Part III - Application and Guidelines

The completed application (including signed cover sheet, proposal and attachments) must be emailed as a single document (the signed cover sheet can be sent as a separate pdf file if necessary) in Microsoft Word format to Hugh Brown (brownh@cedarcreekinstitute.org) at Pierce Cedar Creek Institute by 5 pm EST, January 26, 2012.  All proposals not submitted in the format listed above will require resubmission in the correct format. 

URGE Calendar for 2012
January 26

URGE Grant Application Deadline

March 23

Grant Agreements Due

April 14

Kickoff Celebration

May 7


Food Service Begins

May 18 

First Payment to Researchers

May 24 

Weekly Meetings Begin

June 28

Progress Meeting and Report

July 2


Second Payment to Researchers, First Payment to Faculty
July 4


Independence Day (no food service)
August 9

Weekly Meetings End 

August 10

Food Service Ends

September 22

Project Presentations 



Third Payment to Researchers

September 28

Final Report Submitted for Review
October 12

Faculty Reviews of Reports Due

October 26

Final Report with Revisions Due



Final Payment to Researchers and Mentors


URGE Application    -   Cover Sheet

Deadline: January 26, 2012

Must be typed

College or University:      
Student 1 

Name:      


Student #:      
Local Address:       

Permanent Address:        

Phone:                  

E-mail:      
Major:       


Emphasis (if applicable):      
Anticipated graduation date:        

Current GPA:                       

Student 2 (if applicable) 

Name:      


Student #:      
Local Address:       

Permanent Address:        

Phone:                  

E-mail:      
Major:       


Emphasis (if applicable):      
Anticipated graduation date:        

Current GPA:                       

Faculty 

Name:      


Department:      
Address:      



Phone:                        
E-mail:      
Preferred Meeting topic:       

1. Title of Research Project:      
          Dates of Project:        to          



Institute On-site Housing and Meal Support      (Estimated number of days on property)




   Faculty:       days         overnights                        Student(s):       days        overnights

2. Does this proposal require approval from:
 FORMCHECKBOX 
 Human Research Review Committee


 FORMCHECKBOX 
 Institutional Animal Care and Use Committee

(If either of these is required, a copy of the approval must be submitted to Pierce Cedar Creek Institute prior to the start of on-site research activity.)

3. Budget Summary 

a. Student(s) Stipend Request                                                  $       (not to exceed $3,500 per applicant)

b. Faculty Stipend Request




 $      

    Project Support (i.e. supplies, equipment, travel, etc):        $      (Faculty stipend and project support not to exceed $3,500 combined)

  Total                   $      (not to exceed $10,500)

Signatures

___________________________________       ________       ___________________________________       ________

 Student Researcher


            Date
         Student Researcher


        Date

___________________________________       ________       ___________________________________       ________

 Faculty Mentor



            Date 
         Department Head 



        Date
URGE Application    
1. Proposal - prepared by student(s) and faculty mentor 

     (Project narrative, items a. through e., is limited to eight double-spaced pages)

a. One paragraph synopsis of project written for the general public.

b. Introduction with Statement of Purpose/Problem/Significance 

c. Methods/Procedures and student’s involvement in all phases. Describe the division of labor between faculty mentor and student(s). Provide information on statistical design and analysis.
d. If applicable, describe responsible conduct of research procedures that will be used for use, care, disposal of hazardous materials, potentially infectious microorganisms, and animals.  
Also include appropriate precautions related to human subject’s research (if applicable).

e. References including sources used to prepare proposal.

f. Timetable for this project, including projected dates student(s) plans to reside at the Institute and information on projected housing needs for faculty mentor during the research study.

g. Budget narrative explaining/justifying any materials and supplies to be purchased and cost estimates. Include description of any other anticipated sources of support.

h. Dissemination plan for the presentation or publication of results.

i. Statements of commitment from student(s) giving this full summer project priority over other activities such as taking classes, summer employment, and vacations. Statement of commitment from faculty mentor that they will commit sufficient time to the project and the student researchers to ensure a successful project.


2. Attachments

a. Student’s unofficial transcript reflecting courses completed and grades received. 
b. Student’s one-page Resume (work, education, volunteering or other experiences that support the student’s ability to carry out this project).
c. Letter of recommendation from the faculty mentor for the student researcher(s) that addresses student’s qualification and the relative contributions of student and mentor to proposal.
Email the URGE application, cover sheet, (the signed cover sheet can be sent as a separate pdf file if necessary) and proposal in Microsoft Word format (doc or docx) to: brownh@cedarcreekinstitute.org.

Dr. Hugh Brown
Pierce Cedar Creek Institute
701 W. Cloverdale Road
Hastings, MI 49058
(269) 721 4434

http://www.cedarcreekinstitute.org/

Award Evaluation Criteria
The following factors will be considered in making award decisions for the URGE program:

1.  Quality of Proposal

a. Literature reviewed for the project is thorough and appropriate.

b. Project is well designed with clear methodology.

c. Proposed analysis/statistics are appropriate for the study design.

d. The proposal is well written and easy to understand.

e. The scientific significance of the project is clear.

f. Project adds to understanding of ecosystems at Pierce Cedar Creek Institute.

2.  Student Qualifications 

a. Student(s) have the appropriate scientific background and skills to complete the project.

3.  Quality of Student(s) / Faculty Collaboration 

a. Clear description of student and faculty mentor responsibilities.

b. Clear description of how the faculty will mentor the student(s).
4.  Quality of Learning Experiences 
a. Is student involved in a broad spectrum of activities within the research, scholarship, and creative process?
b. Are there plans to disseminate the results (research presentation, paper, or poster)? 
Both faculty mentor and student(s) have identified opportunities to present the final product at a local, regional, or national meeting
5.  Budget 

a. Reasonable, allowable costs and sufficient detail to justify project expenses.
6.  Faculty and Student Commitment 
a. Students and faculty should be involved with this project throughout the entire summer term.  A schedule must be submitted that provides evidence that the student(s) and faculty will not have other commitments (e.g., a full summer workload or planned long absences) that detract from their ability to conduct the research. Faculty mentors and researchers are responsible for updating their work schedule at the beginning of the summer research season (May 2012) and keeping the Institute informed of changes in plans that affect time spent on the research project. If Institute staff members observe a lack of commitment by the grantees, a conference will be scheduled with student(s) and mentor. A written summary of the outcome of the conference and actions to be taken will be sent to each participant. Continued lack of commitment will result in a reduction in stipend.
Expectations of Student Researchers
Involved in the URGE program at Pierce Cedar Creek Institute
1. Conduct a full-time research project, 30 to 40 hours a week for 10 to 12 weeks during the summer term, May through August, as outlined in the grant proposal submitted.  Total time committed to the project should be at least 400 hours and can include work done at the Institute and off-site. An updated work plan shall be provided to the Institute prior to the start of the summer research project.
2. Attend an orientation meeting in April, the progress presentation in June, along with a wrap-up meeting in September.
3. Participate in weekly research meetings with the other researchers. 
4. Follow all Institute policies and procedures.
5. Fill out all required paperwork.
6. Submit housing and meal requests on a timely basis.
7. Communicate with staff regarding when and where you will be conducting research.
8. Communicate with Institute staff regarding any needs you may have.
9. Prepare a presentation, with your Faculty Mentor, for the report meeting in September.  
10. Complete and submit your final report by the end of the last week in October.  Please acknowledge Pierce Cedar Creek Institute sponsorship on presentations or publications
11. Provide an Excel file with data collected including dates and spatial coordinates in UTM format and share any GIS layers created (ArcGIS format).
12. Participate in a program evaluation.
13. Assist the Institute in a stewardship activity such as /invasive plant removal, trail maintenance, event duties or other activity (at least four hours over the course of the summer). 
14. Participate as much as you can in extra-curricular activities at the Institute.
15. Get to know your fellow researchers and enjoy a new experience!
There are also many additional things you can do to enhance your experience and help the Institute’s program grow, such as:
· Participate in the optional classes and seminars available to you throughout the summer.
· Present your findings at the Institute to volunteers and/or community members. 
· Agree to make a presentation to the students in a college course or club about the Institute. 
Expectations of Faculty Mentors

Involved in the URGE program at Pierce Cedar Creek Institute

1. Ensure your Student Researcher(s) get a good start on his or her summer research project and is committed to a full-time effort, running 10 to 12 weeks, during the summer term.  An updated work plan shall be provided to the Institute prior to the start of the summer research project.
2. Attend an orientation meeting in April, the progress presentation in June, and the report meeting in September.
3. Submit a progress report in June outlining work accomplished to date, work to be accomplished, real or anticipated problems, along with notification of any significant deviation(s) from the grant proposal.
4. Lead at least one of the weekly researcher meetings.  These 1.5 to 2 hour meetings will help students improve their scientific skills.  
5. Communicate with Institute staff regarding any needs you may have.
6. Provide on-site support throughout the summer months to ensure your student(s) is making progress, overcoming potential obstacles, and having fun learning!
7. Follow all Institute policies and procedures.
8. Ensure that your student researchers submit a quality final report and provide data collected by the end of the last week in October.
9. Participate in a program evaluation.
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